Nguoi ky: Thanh tra
N ail:

AL
/7§ Co quan: Tinh Tay Ninh
&/ Thoi gian ky: 08.07.2020
09:03:03 +07:00

UY BAN NHAN DAN TiNI:I TAY NINH
THANH TRA TINH

HE THONG QUAN LY CHAT LUONG
TCVN ISO 9001:2015

QUY TRINH CHAT LUOQNG
QT-03

DANH GIA NQI BQ HE THONG QUAN |
LY CHAT LUQNG

Nguoi thue hién Ho va tén Chire danh Chir ky
= 2 N Chuyén vién Vin /

Nguwoi soan thao Lé Vin Linh Phong W/L

Ngudi xem xét Lé Vin Tang Pho Chanh Tl!ﬁnm‘n 5 \
T, 4 : '“\__-*. \ %
TF ‘,‘ }.'r o - :. ',. T
-,_i "\‘\\;\\‘w ‘“ ,":,:b:' 4

Ngwdi phé duyét Tran Vin Minh Tri Chénh Thanh tra 7at— 4







THANH QUY TRINH Mai higu: QT-03

$§¢ Ei:g Dénh gid ni bo h¢ théng quan ly | Lan ban hanh 01
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THANH QUY TRINH Mf$ higu: QT-03
TRATINH | Panh gia ndi b hé thong quan ly | Lan ban hanh 01
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THANH QUY TRINH M3 higu: QT-03
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SUA POI TAI LIEU
1. MUC PiCH
2. PHAM VI
3. TAILIEU VIEN DAN
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6. BIEUMAU
7. HO SO CANLUU
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Ho tén L& Vin Linh Lé Van Ting Tran Van Minh tri
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THANH QUY TRINH M3 hiéu: QT-03
TR& UINH | Diénh gid ni bd h¢ théng quinly | Lén ban hanh 01
A
chat luwgng Ngay ban hanh: 28/2/2020
1. MUC PICH

Quy dinh phuong phép tién hanh danh gia noi bo vé hé théng quan ly chét
lugng nhdm xac dinh hiéu luc va hiéu qua ctia viéc ap dung, duy tri va cai tién hé
thdng quan ly chét luong theo tiéu chudn TCVN ISO 9001:2015 cua Thanh tra tinh.

2. PHAM VI AP DUNG

Ap dung cho moi cudc danh gia ndi by HE théng quan 1y chét luong, ké ca
dinh ky va dot xuat dugc tién hanh tai Thanh tra tinh.

3. TAI LIEU VIEN DAN

Tiéu chuan qudc gia TCVN ISO 9001:2015

Ban mo ta md hinh hé théng quan Iy chét luong theo tiéu chuin qubc gia TCVN
ISO 9001:2015.

Quy trinh td chirc hanh ddng khic phuc va cai tién (QT-05)

4. PINH NGHIA, TU VIET TAT

Danh gia: 1a qua trinh c6 hé théng, doc 1ap va dugc lap thanh van ban dé nhan
dugc bing chimg danh gia va xem xét danh gia ching mét cach khach quan dé xac dinh
mirc do thuc hién cac chuan myc da thoa thuén.

Chuﬁq mue danh gia: 1 tip hop cdc chinh sach, tha tuc hay yéu cau duoc
xac dinh la goc so sanh.

Bing ching danh gia: Ho so, viée trinh bay vé su kién hay thong tin khéc lién
quan ti cac chudn myc danh gid va c6 thé kiém tra xac nhan.

Phat hién khi danh gia: Két qua cua viéc xem xét danh gia, cac béng chung
danh gia thu thap dugc so v&i chuan muc danh gia (phét hién khi dénh gia co thé chi ra
su phu hgp hodc khong phu hgp véi chuan cir danh gia, hodc co hdi cai tién).

Sw khong phu hgp: sy khong dap itng mét yéu cau.

Hanh ddng khic phuc: Hanh dong nhim chdm dit nguyén nhan cia sy khong
phu hop.

HTQLCL: Hé théng quan ly chét lugng.

5.NOQI DUNG

Trich Thoi Biéu miu/Két

L Hogtdgup nhiém gian qua

Hoach dinh hoat dpng ddanh gida

Ci#n cr tinh hinh hoat djng chung i
cia Thanh tra tinh, tinh trang va | Ban chi dao ¢ _
tam quan trong cua cic hoat dong, ISO 6 thang | & hoach danh

{ | linh vuc dénh gia va két qua danh hhé“_g Igﬁﬂt’ gid ndi bd
et e . Ok g odc
gia trudc do, Ban chi dao tien hanh Chénh );ué"lto (BM-03-01)

lap ké hoach danh gia dinh ky hodc
dot xuédt. K& hoach danh gid dam
bao dé cap rd don vi dugc danh gia,
hoat dong duoc dé& cap dén, thoi

Thanh tra
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THANH
TRA TINH
TAY NINH

QUY TRINH

Pénh gis ndi b hé thong quan ly

chit lwgng

Mai hiéu:

QT-03

Lan ban hanh

01

Ngay ban hanh:

28/2/2020

gian thuc hién, cac yéu cau tiéu
chuén ISO 9001:2015 ¢6 lién quan
trinh Lanh dao xem xét va phé
duyét trién khai.

Hoat dong danh gia phai thé hién
dugc tit ca céc yéu cau cta hé
thong ~quan ly chat lugng, thuc
hién tdi thiéu mot ndm 01 lan. Di
v6i nhitng yéu cau quan trong
hodc thuong xay ra sai 16i thi chu
ky danh gié c6 thé ngén lai.

Chi dinh cdc thanh vién doan
ddnh gid

Can cir vao Ké hoach danh gia
hodac yéu cau danh gia dot XUuat,
Ban ISO tham muu lya chon va
quyét dinh thanh lap doan danh
gia ndi bd (gom trucng doan va
cdc thanh vién) trinh Lanh dao
phé duyét.

Ban chi dao
ISO

Chanh
Thanh tra

Trudce
danh gia
theo ké

hoach 10

ngay

Quyét dinh
thanh lap doan
danh gia
(BM-03-07)

Lap théong bao chwong trinh va
ndi dung danh gia

Truéng doan danh gid dugc chi
dinh c6 trach nhiém lap thong bao
vé chuong trinh va ndi dung danh
gid va gl trudec dén cac phong
dugc danh gia trude thoi gian it
nhit 01 tudn. Chuong trinh dénh
gia can dé cap ddy du cac yéu cau
cua HTQLCL

Thong qua trao dbi v6i cac thanh
vién trong doan danh gia, trudng
doan danh gid phdn coOng trach
nhiém cho tirng thanh vién d6i véi
cac qua trinh, hoat dong, chirc
nang hodc dia diém danh gia. Viéc
phan cong phai trén co s& su doc
lap va dua nédng luc cia cac
chuyén gia danh gia.

Trudng
doan danh
gia

Truodc
danh gia
7 ngay

Chuong trinh
déanh gia
(BM-03-02)

Chuén bi d4nh gia
Cdc thanh vién doan ddnh gid:

Poan danh
gia

Sau khi
c6 théng
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THANH
TRA TINH
TAY NINH

QUY TRINH

chit lwgng

DPanh gia ndi bo hé thong quan ly

M3 hiéu:

QT-03

Lan ban hanh

01

Ngay ban hanh:

28/2/2020

Sau khi c6 thdng bdo, ting thanh
vién doan danh gia can chuan bi
cac ndi dung sau:

- Nghién ctru va nim rd chirc ning,
nhiém vu ctia phong dugc danh gia;
- Xem xét yéu cdu cua tiéu chuén,
tai liéu co lién quan dén hoat dong
dugc danh gia;

- Chuéan bj sin phiéu hoi néu thiy
can thiét;

- Chuén bi phiéu/bao céo ghi chép.
Phong dwoc danh gia:

Céc phong dugc danh gia cé trach
nhi¢m gui trudc tai liu co lién
quan téi Trudéng doan danh gia, bd
tri thoi gian va nhéan su, hd so,
phuong tién can thiét dé sin sang
lam viéc.

Céc phong
dugc danh
gia

bao
chuong
trinh chi

tiét

Tién hanh danh gia

a./ Hop khai mac:

Thanh phdn hop bao gém: Lanh
dao Thanh tra tinh, doan danh gia,
dai di¢n cac phong dugc danh gia.
Truong doan chu tri cuge hop dé
thong nhat ndi dung can danh gia
véi bén dugce danh gia:

- Théng bao va khing dinh lai muc
tiéu, ndi dung, pham vi cudc danh
gia.

- Stra d6i chuong trinh danh gia da
thong bao (néu cén)

- Ra soat lai yéu cdu can thiét cho
viéc danh gia (Céc tai liéu, thu tuc,
hudéng dan, bicu mau).

b./ Tién hanh dinh gia:

Thyc hi¢n viéc danh gia thong qua
phong van, quan sat, xem x€ét ho
so tai liéu sau do6 so sanh két qua
thuc hién véi cac qui dinh cua Hé
thong quan ly chat lugng. K€t qua

Lanh dao
Thanh tra
tinh
Poan danh
gia
Céc phong
dugc danh
gia

Theo )
dung ké
hoach

Phiéu ghi chép
(BM-03-03)
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THANH QUY TRINH

TRATINH | Pjnh gia ndi by hé théng quén Iy
TAY NINH bt lwgng

QT-03

L4n ban hanh

01

Ngay ban hanh:

28/2/2020

danh gia ghi vao Phiéu ghi chép
theo BM-03-03.

Déi voi nhitng vén dé& phirc tap
phai c6 su trao dbi hoi y trong
Poan dé théng nhit y kién. Nhirng
diém khong phu hop phai c6 bing
ching cu thé.

Khi phét hién nhitng diém khéng
phil hop, chuyén gia danh gia thiét
lap hd so vé su khéng phu hop va
yéu cdu phong duoc danh gia khic
phuc.

c¢./ Xem xét két qua dinh gia va
viét bdo cdo danh gia tong hop:

Sau khi danh gia, Trudong doan td
chitc hdi ¥ véi céc thanh vién
doan dé thdng nhit két qua danh
gia va thiét lap:

- Bé4o cédo su khong phu hop (BM-
03-04).

- Bang tong hop céc diém luu y
(BM-03-05)

- Béo céo danh gia téng hop theo
(BM-03-06).

d./ Hop két thic:

Trudng doan bao céo két qua dénh
gia (ké ca nhitng diém phu hop va
khong phu hop) cho lanh dao
Thanh tra tinh. Néu rd tdm quan
trong ctia nhitng diém khong phu
hop.

Théng nhét két qua dénh gia.

Béo céo su
khong phu hop
(BM-03-04)

Téng hop diém
lru y (BM-03-
05)

Béo céo téng
hop
(BM-03-06)
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THANH QUY TRINH Ma higu: QT-03
TRATINH | Pinh gia ndi bd hé théng quan Iy | Lan ban hanh 01
TAY NINH o TR .

chat lwgng Ngay ban hanh: 28/2/2020
Lap ho so ddnh gia
apj 0s ‘an Agla ‘ T G50 o
Truéng doan 1ap by ho so danh | Thanh tra Bao cao sy
gia va gui tdi lanh dao Thanh tra tinh khéng phu hop
tinh xem xét va chi dao. s Ngay sau | (BM-03-04)
6 . Doan ddnh | hop ket Téne hop dié
Sau do photocopy céc ho so danh i4 hiic d ong hop diem
. 1 gla thic danh lru v (BM-03
gid, chuyén cho cdc phong c6 lién Cac phon gia uu y (BM-03-
quan phén tich rd nguyén nhan, ducrcl:) 4 nl% 05)
dua ra bién phdp xu ly, trach e
nhiém va thoi gian hoan thanh gld
Theo déi hanh ddng khic phuc
Lanh dao Thanh tra tinh chi dao
thuc hién cac hoat df,mg khac phuc
da néu trong cac Ho so su khong
phu hop theo ding quy dinh.
Cén cir vao ngdy du kién dénh gia
lai ghi & HO so su khong phu hgp, Theo thoi
Lanh dao Thanh tra qtinh cu gian cam
chuyén gia danh gia di kiém tra lai B két hoan
két qua thuc hién céc bién phap va | Lanh dao thanh
hiu lyc cua cac hoat dong khac Tha»nh tra khic
phuc (néu cén). tinh phuc cla
7 | Néu céc phong da thyuc hi¢n xong Doan Eianh cac
va ¢6 hiéu lyc thi dong ho so. g (tphan% :
; ; . rong do
Néu cidc phong chua thyc hién gac pg?gﬁ khéig
xong hodc thyc hién chua co6 hiéu S qua 30
Iy phai 1ap ho so sy khong phu gla Ay
hgp maéi. tir ngay
Két qua danh gia lai cung cac hd ddnh gid)
so lién quan dugc Ban ISO luu
trir.
Céan ctr vao kég qua danh gié, Ban
ISO co6 thé diéu chinh Ké hoacl}
danh gia ndm cho phu hgp thuc té
cua Thanh tra tinh.
. BIEU MAU
TT Ky hiéu biéu miu Tén biéu méu
1 | BM-03-01 K& hoach danh gia ndi bo ISO
2 BM-03-02 Thong bao chuong trinh danh gia ndi bo
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e QUY TRINH M3 hiéu: QT-03
TRA TINH Panh gia ndi bd hé théng quanly | Lan ban hanh 01
TAY NINH chét lwong Ngay ban hanh: ~ 28/2/2020

3 | BM-03-03 Phiéu ghi chép trong qué trinh danh gia
4 BM-03-04 Béo cédo su khong phu hop
5 | BM-03-05 Téng hop diém Iuu y
6 | BM-03-06 Béo cio danh gid
7 | BM-03-07 Quyét dinh thanh lap doan danh gia
7. HO SO CAN LUU
TT Tén ho so Trach nhiém Thoi gian luu

1 | Ké hoach danh gi4 ndi bd HTQLCL

Ban chi dao ISO,
Két thic nim lam

viéc chuyén vé kho

luu triv

Téng hop diém luu y

Béo cao danh gia téng hop

2 | Quyét dinh thanh lap doan danh gia

- Chuong trinh danh gia ngi b HTQLCL
4 | Phiéu ghi chép danh gia

3 Béo cao su khong phu hop

6

7

03 ndm
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BM-03-01

UBND TINH TAY NINH CONG HOA XA HOI CHU NGHIA VIET NAM
THANH TRA TINH Péc lap - Tw do - Hanh phiic
S6: /KH-TTr Tay Ninh, ngay  thang nam
KE HOACH PANH GIA NOI BO ISO
Nam ........
. . Thoi gian (thang)
Do videge Gl o Jong ehih Tink gl
g 1|2 |3 | 4|56 | 7] 8 10 | 11 |12

Phé duyét

Nguwoi lap







UBND TINH TAY NINH

BM-03-02

p CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH TRA TINH Poc lap - Tw do - Hanh phic
Sé: /TB-TTr Tdy Ninh, ngay  thang nam
THONG BAO
CHUONG TRINH PANH GIA NOI BO
comng’ - - Tiéu chuin qudc gia: TCVN
i glare L ISO 9001:2015
STT Panh gia vién Chtrc vu cong tac | Vai tro trong doan danh gia
Trudng doan
Thanh vién
Thanh vién
Bo 4 - L - 25 Thii tuc Panh gia
bhian Ngay Gio Noi dung danh gia lien dnsh vién
Nguoi lap Phé duyét

-------------------------------------------------

---------------------------------
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BM-03-03

PHIEU GHI CHEP TRONG QUA TRINH PANH GIA

B phan duoc danh @Ia:.....cooiviiiiiiiiiii e e

biéu
khoan

Phén ghi chép thong tin

Nhién xét







BM-03-04

BAO CAO SU KHONG PHU HQP

B phan dugc danh gia: Su khéng phi hop s6:
Trudong doan danh gia:
Ngay danh gia: Tiéu chuan déanh gia: Panh gia vién:

[ Nang 0 Nhe Piéu khoan:

Mo ta sw khong phu hop:

....................................................................................................................................................
....................................................................................................................................................

----------------------------------------------------------------------------------------------------------------------------------------------------

Bio cio hanh ddng khic phuc ciia b phian dwoc dénh gia:

Ngay du kién Ngay hoan Xac nhén cua dai dién by phan dugc danh gia:
thanh:

N¢i dung hanh dong khic phuc:

....................................................................................................................................................
....................................................................................................................................................

....................................................................................................................................................

Theo di kiém tra hanh dong khic phuc:

Nhan xét:

....................................................................................................................................................
....................................................................................................................................................

....................................................................................................................................................

Chép nhéan Khéng chip nhan

Ky tén:




= |




BM-03-05

: UPC’C zl\/I UUY
:

~ A~ I4 *p

4] ugc ia:

phan B conrunomnss s S R T IR RS S O e

;

Noi d hi tiet
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................

.........................................................................................................................................

Moi diém luu y di dugc giai thich va hoan toan théng hiéu.

Ngay: ../ Ngay: .../[...[...
Panh gia vién Dai dién bo phan dugc danh gia

...........................................................................................
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BM-03-06

BAO CAO PANH GIA

Thoi gian danh gid (NZAY/ZI0): c.vveireiiieiieiie et ese e see e srae s seaesaeessaesaassaeeseeesaaesnnens
Loailinh dinh 918: N0 D0inmimmmevsimismssio s s st sassims s

S BT Y = v bissomst s tnninonts myan e e Ao RS 00 s R SRS A eSS oo s R R A R R R e

...........................................................................................................................................

...........................................................................................................................................

Két qua danh gia:
S6 diém khong phu hop nang: ...............
S6 diém khong phil hop nhe: ................

SORHEIN LI ¥ smmssmsimiimmiimemsnnesismnt

-------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

...........................................................................................................................................
...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................
...........................................................................................................................................

...........................................................................................................................................

Trudng doan danh gia Dai dién bd phan dugc danh gia

............................................................................
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BM-03-07

UBND TINH TAY NINH CONG HOA XA HOI CHU NGHIA VIET NAM

THANH TRA TiNH Poc Lap — Tu Do — Hanh Phiic
S6: /QD-TTr Téy Ninh, ngay thing  ndm
QUYET PINH

Vé viéc thanh 1ap doan danh gia ndi bd
Hé thong quan Iy chit lwgng TCVN ISO 9001:2015

CHANH THANH TRA TiNH TAY NINH

Cancur ......coovvvenunnn.
CAn et ..ooov v oee e e e e ae ),

Xét dé nghi cua ...................
QUYET PINH:

Diéu 1. Thanh 13p doan danh gi4 ni b Hé thong quan ly chat lugng TCVN
ISO 9001:2015, gom cac ong (ba) co tén sau day:

1.Ong (Ba)......vevvvnnnnnn, , Chuc vu.......... , Trudng doan;
2.0ng (Ba)....ouveiennen, , Chtc vu.......... , Thanh vién.
Piéu 2. Poan danh gia thuc hién nhiém vu .......coooovvvieiiiinn

Piéu 3. Cac 6ng (ba) c6 tén tai Diéu 1, Trudng cac phong Nghiép vu 1, 2, 3 va
Vin phong Thanh tra tinh chiu trach nhiém thi hanh quyét dinh nay./.

L PHE DUYET
Noi nhan: >

-Lb Thaph tra tinh;
- Nhu Diéu 3;
- Luu: VT, HS ISO.
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