UBND TINH TAY NINH CONG HOA XA HOQI CHU NGHIA VIET NAM

THANH TRA TINH Déc 1ap - Tw do - Hanh phuc
S6:08 /KH-TTr Tay Ninh, ngay 21 thang 01 ndm 2022
KE HOACH

Ap dung, duy tri va cai tién HTQLCL theo TCVN ISO 9001:2015
tai Thanh tra tinh nam 2022

Cian cr Hudéng dan sé 03/HD-KHCN cia S& KH&CN, ngay 12/11/2019
Chuyén d6i, xay dung, ap dung HTQLCL theo Tiéu chuan qudc gia TCVN ISO
9001:2015 vao hoat dong ctia cac co quan, td chuc thudc hé théng hanh chinh
nha nudc trén dia ban tinh Tay Ninh.

Thanh tra tinh xay dung ké hoach thyuc hién ap dung, duy tri va cai tién
HTQLCL theo TCVN ISO 9001:2015 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc xay dung, ap dung, duy tri va cai tién HTQLCL theo TCVN
ISO 900:2015.

- Nham timg budc cai tién nén hanh chinh, hé thong héa qua trinh xir Iy
cong viéc hop 1y, khoa hoc. Déng thoi, tao diéu kién dé nguoi ding dau co quan
kiém soat dugc qué trinh giai quyét cong viéc, nang cao chét luong, hiéu qua
ctiia cong tac quan ly.

2. Yéu ciu

- Trién khai thyc hién day da noi dung vé viéc ap dung HTQLCL theo
TCVN ISO 900:2015 cho cong chirc va nguoi lao dong trong co quan.

- Phan cong cu thé trach nhiém va thoi gian thuc hién cac quy trinh.

- Nang cao chat lugng giai quyét cong viée, theo ddi viée ap dung va duy
tri HTQLCL.

1. NQI DUNG THUC HIEN

- Xay dung muc tiéu chat luong, ké hoach thuc hién muc tiéu chat luong
va bao céo két qua do luong muc tidu chat lugng.

- Kién toan Ban chi dao ISO 9001:2015, ban hanh cac Quyét dinh, Quy
ché hodc Bang phan cong nhiém vu cu thé ctia Ban chi dao.

- Ap dung tai lisu HTQLCL tai don vi.
- Nhén dién va phan tich cac rai ro va co hoi.
- T6 chire thuc hién 1y y kién cua to chirc, cong dan.

- T6 chitc danh gia noi bd Hé thdng quan 1y chat lugng.
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- T chtrc hop xem xét cua lanh dao.

- Hoan chinh hd so duy tri gti vé S& Khoa hoc va Cong nghé trudc ngay
15/8/2022.

- Thu ky Ban chi dao ISO tham muu tong hop bao cao dinh ky gui vé S
Khoa hoc va Cong nghé thong qua Chi cuc Tiéu chuan Po ludng Chit luong.

(Kem theo phu luc thoi gian thuC hién trong nam).

I11. BIEN PHAP THU'C HIEN

- Tiép tuc thuc hi¢n vi¢c duy tri va ap dung HTQLCL theo ti€u chuén
qudc gia TCVN ISO 9001:2015.

- Pinh ky hang nim, Ban chi dao ISO t6 chirc danh gid ndi bd va cé bao
céo giri vé S Khoa hoc va Cong nghé theo hudng dan.

IV. KINH PHi THUC HIEN

Ap dung theo Hudng dan s6 03/HD-KHCN ngay 12/11/2019 cua S¢ Khoa
hoc va Cong nghé vé viéc hudng din chuyén d6i, xdy dung, ap dung HTQLCL
theo Tiéu chuan qudc gia TCVN ISO 9001:2015 vao hoat dong clia cac co quan,
t6 chic thudc hé théng hanh chinh nha nuéc trén dia ban tinh Ty Ninh.

V.TO CHUC THUC HIEN

- Can ctr Ké hoach nay, Truéng cic phong t6 chic phd bién dén timg
cong chirc, phan céng nhiém vu cu thé dé thyc hién dung HTQLCL theo tiéu
chuan qudc gia TCVN ISO 9001:2015.

- Tung thanh vién trong Ban chi dao ISO tham muu thyc hié¢n, kiém tra
quy trinh thudc linh vuc dugc giao.

- Giao Thu ky ISO dau mdi tham muu thuc hién ap dung, duy tri va cai
tién HTQLCL.

- Trudng cac phong theo ddi, phdi hop thuc hién dam bao cac ndi dung
Ké hoach nay.

Trén day la ké hoach thuc hién ap dung, duy tri va cai tién HTQLCL theo
TCVN 1SO 9001:2015 cua Thanh tra tinh Tay Ninh./.

Noi nhn: KT.CHANH THANH TRA
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- Cac phong Thanbh tra tinh;
- Bang cong thong tin;
-Luu VT, HS.

(Linh)

T“Trwong Van Dé
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